MINUTES OF MEETING OF

THE BOARD OF DIRECTORS OF

LOWCOUNTRY TENNIS ASSOCIATION
June 13, 2011
A meeting of the Board of Directors of Lowcountry Tennis Association was held on June 13, 2011 at the Family Circle Tennis Center, Charleston, South Carolina, at 5:30 p.m.

The following Board members were present: Ken Edwards, Nancy Pitcairn, Meg Farrelly, Dee Mack, Maggie McCann, Robert Peiffer, Alice Kryder, and Rob Eppelsheimer.  This constituted a quorum.
Old Business

None
New Business

I. Ken Edwards announced that the league structure will change in 2013. The new league structure will create more opportunities for different age groups to participate in more than one league. The adult league will change to an 18 year old and over, a 40 year old and over, and 55 year old and over, and a 70 year old and over league structure. Mixed doubles will also have an 18 year and older, a 40 year old and older and a 55 year old and over league. It was discussed that another league change for 2013 is that and adult 5.0 team may add two 5.5 rated players to their roster, and a senior 4.5 team may add two 4.5 players to their roster. 
It was discussed that we have opportunities to think about how the LCTA will accommodate these changes for all participants in the Charleston area. It was also discussed that we work on a plan that may be able to be implemented in the fall of 2012. 

II. Bob Peiffer discussed the annual budget. Stating that currently the LCTA has a a total of $18,820.11 net change for the current 2011 calendar year. The LCTA is budget to have less $13693.75 net change by the close of 2011. It was also discussed that for the LCTA CDLM grant our projected goals for participation in mixed doubles, combo league and new adult teams are very close to being met. The LCTA has met participation goals in Adult/Senior/Super Senior leage participation.

III. Rob Eppelsheimer discussed the World Team Tennis event coming to the family circle tennis center July 22-24, 2011. He discussed that this event would host 9 teams from across the country with two men and two women on each team. This event would be kicked off with a free educational event on June 18, 2011 at 6:00pm, hosted by the family circle tennis center. There will be 9 local facility teams with professional instructors playing in the world team tennis format. This event will help give the community and better understanding of world team tennis. 

IV. The following committees discussed updates to their goals and current plans for 2011.
Community Development: The community development committee has been working with several local companies to include Blackbaud, Boeing and Bosch to promote tennis awareness and give opportunities to the adults and children of the employees to play tennis. They have been working with Collins Park, a local facility located close to these businesses to begin programs after school for the children. 
Marketing: The Marketing committee has been working on publishing a brochure to give new potential players the information they would need to get involved with league tennis in the area. The committee was also able to publish a postcard during the family circle with information about the leagues and how to find a team to play on. It was discussed that the website needs to be updated on a regular basis to ensure that we are always giving our current and potential league players the most accurate and informative information. 
Facilities: The Facilities committee is working on localizing our website with pictures of players from around the tri-county area of Charleston to promote individuals who are already playing league tennis. They are also working on designing an efficient plan for coordinating blackout dates with the facilities being used for league play throughout the year. It was discussed that we implement a fixed fee for reserving courts with the facilities in the area for local playoffs. 
It was decided that each division would create a committee and set goals for the upcoming year. It was also proposed that each division give an update on progress at least once a month to the board of directors. 

Next Board Meeting 

It was proposed that the next Board meeting will be decided by email. 
There being no further business, the meeting was adjourned at 6:30 pm.

Respectfully submitted,

Maggie McCann, Secretary

