MINUTES OF MEETING OF

THE BOARD OF DIRECTORS OF

LOWCOUNTRY TENNIS ASSOCIATION
February 23, 2011
A meeting of the Board of Directors of Lowcountry Tennis Association was held on February 23, 2011 at the Family Circle Tennis Center, Charleston, South Carolina, at 6:00 p.m.

The following Board members were present: Ken Edwards, Nancy Pitcairn, Meg Farrelly, Renee Hendrix, Dee Mack, Maggie McCann, Robert Peiffer, Tony Wespy, Alice Kryder, and Rob Eppelsheimer.  This constituted a quorum.
Old Business

None

New Business

I. Ken Edwards announced that the first order of business was to decide what the goals and visions will be for the LCTA.  It was agreed by all members, that the LCTA should have divisions in which the board of directors would facilitate in order to promote growth and new opportunities in Charleston. 
It was discussed that the board of directors would act as a liaison between the committees created and the volunteers which would join the new divisions. 

There were several discussions as to what divisions would be the main focus of the LCTA. Rob Eppelsheimer noted that a focus should be on the LJTA to help support junior league growth in the area. The Board felt that it would be good to reach out to the LJTA with a view towards working together to further tennis in the Lowcountry.  Ken Edwards will contact Brian Burke in order to propose a meeting to that effect. Robert Peiffer stated that our main funding source was through the Adult League Membership, and our focus should remain in this area. Renee Hendrix stated that several departments could be focused on to include: Juniors, Diversity, Marketing, Facilities, Leagues, Corporate, Fundraising, Community Development, and Charity. 

It was decided by the board of directors to establish the following divisions: Community Development to include new and current membership as sub committees, Marketing, Fundraising, League Management, Facilities, and Charity. 

The following board of Directors will head each division:

Community Development: 


New Membership; Meg Farrelly, Steve Wilson 


Current Membership: Tony Wespy, Renee Hendrix


Corporate and Diversity will also be addressed through Community Development

Marketing: Renee Hendrix, Nancy Pitcairn, Maggie McCann

Fundraising: Rob Eppelsheimer, Dee Mack, Maggie McCann

League Management: Ken Edwards

Facilities: Rob Eppelsheimer, Bob Peiffer, Alice Kryder, Dee Mack

Charity: Bob Peiffer, Renee Hendrix, Meg Farrelly, Dee Mack 

It was decided that each division would create a committee and set goals for the upcoming year. It was also proposed that each division give an update on progress at least once a month to the board of directors. 

II. Ken Edwards announced that the next order of business was that the board of directors should meet on a quarterly basis and more often if needed. He also stated that the LCTA member should receive a newsletter once a quarter. 

III. Nancy Pitcairn announced the final order of business which was the awarding of the best tennis town grants. She provided a spreadsheet entailing each submission for a grant and who was awarded these grants to include how much was awarded and what the uses of the grant money would be. She also stated that each county and facility that was awarded funds has been contacted to ensure the proper use of their award with the exception of St. Andrew’s Parks & Playground. 
Next Board Meeting 

It was proposed that the next Board meeting will be decided by email. 
There being no further business, the meeting was adjourned at 8:00 pm.

Respectfully submitted,

Maggie McCann, Secretary

