MINUTES OF MEETING OF

THE BOARD OF DIRECTORS OF

LOWCOUNTRY TENNIS ASSOCIATION
December 14, 2010

A meeting of the Board of Directors of Lowcountry Tennis Association was held on December 14, 2010 at the Family Circle Tennis Center, Daniel Island, Charleston, South Carolina.  Participating in the meeting were those members of the Board of Directors set forth on Exhibit A.  

A quorum being present, the meeting was called to order at 6:00 pm.  
I. SUMMARY OF LAST THREE MONTHS – Ken Edwards announced that we had slight growth during this period, despite a decrease in Combo participation.  Bill Cranford will now serve as the LCTA’s Welcome Wagon Coordinator, assisting players new to the area (or new to tennis) through facility and/or team placement.  It was also announced that the Best Tennis Town competition will now be held every three (3) years, which allows us to hold the title much longer than expected!  

II. RECOGNITION OF GUESTS – We welcomed Rob Eppelsheimer of Family Circle Tennis Center and Rob Concannon of the Stingrays.

III. MARKETING IDEAS FOR 2011 – Ken announced heavier, more creative marketing is planned for the coming year.  

a. STINGRAYS:  Nancy Pitcairn proposed a marketing plan at the Stingrays’ remaining 24 home games.  Rob Concannon outlined his proposal, which included on-field activities between periods, a concourse table and signage.  The Board determined that the cost of this marketing program was prohibitive and unlikely to ensure a good return on our marketing dollars. 

b. FAMILY CIRCLE:  Rob Eppelsheimer reported that during the WTA tournament in April, Tuesday’s focus would be on celebrating our Best Tennis Town win.  Possible activities included 1000 mementos given to patrons, Trivia hosted by Murphy Jensen, Darius Rucker to perform national anthem, participation by mayors from Charleston, North Charleston and Mount Pleasant, contests, the unveiling of a mural created by the Arts Institute of Charleston an also two new stadium flags, increased patron participation by live crowd interviews and other methods, increased live feeds to the JumboTron screens, a “Best Of...” contest and more.  By partnering with the LCTA, which would help sponsor the BTT events, our organization would be given additional marketing opportunities and possibly tournament tickets for LCTA captain gifts.  Family Circle Cup will also add our website address to some BTT marketing materials. 

IV. FINANCIAL REPORT – Bob Peiffer presented projected year-end reports for 2010 and also the initial 2011 budget.  Both may include a small net loss.  

a. It was noted that close to one year’s operating expenses are held in reserve and the majority agreed that this was a good financial practice.  Bob also explained how CDLM grants affect the LCTA budget.  An increased local league fee was briefly discussed and rejected, although it may become necessary later in 2011 as we increase programs and community outreach.  

b. Meg Farrelly noted the lack of access to free public facilities in our area and suggested the possibility of the LCTA sponsoring facility scholarships.  

c. Curt Holcomb proposed increasing our marketing budget for 2011 from $8000 to $16000, which was seconded by Bill Cranford.  The measure passed by majority vote.  The use of these funds has not yet been allocated, but Ken intends to create a committee to determine the possible best uses of our marketing funds. 
d. Curt Holcomb then made a potion to approve the LCTA budget for 2011 as modified for the increase in marketing funds.  The motion was seconded by Ron Charron and approved unanimously by the Board.

V. SINGLES LEAGUE – Marie Ferrigno stated the numbers were significantly down for the Singles League, resulting in a financial loss.  However, it was noted that planning was delayed this year.  Marie also suggested that the season be moved to over the Spring and Mixed seasons, and increased signage.

VI. GOVERNANCE –

a.  
As the first order of business under Governance, the Board affirmed that the Corporation’s Bylaws and Constitution together constitute the Bylaws of the Corporation.  On motion made by Bob Peiffer and seconded by Curt Holcomb, the Board unanimously adopted the following resolution:


RESOLVED, that the Bylaws and Constitution of the Corporation which have been adopted by the Incorporator, a copy of which is attached to these Minutes as Exhibit B and Exhibit C respectively, and which are incorporated herein by reference, are hereby ratified, approved and affirmed as together constituting the Bylaws of the Corporation.

b.  As the next order of business, the Board discussed the amendment and restatement tof the Corporation’s Bylaws.  Bob Peiffer discussed the need for the revision, and the Board discussed the appropriate number of members to be elected by the LCTA membership and the maximum and minimum number of Board members.  On motion made by Curt Holcomb and seconded by Maggie McCann, the Board unanimously adopted the following resolution:


RESOLVED, that the Amended and Restated Bylaws of the Corporation, a copy of which is attached to these minutes as Exhibit D and incorporated herein by reference, are hereby approved as being the Amended and Restated Bylaws of the Corporation.

c.  As the final order of business under Governance, the Board discussed an amendment to the Corporation’s Articles of Incorporation regarding the distribution of funds upon dissolution of the Corporation.  On motion made by Mr. Peiffer and seconded by Ms. Peiffer, the Board unanimously adopted the following resolution:


RESOLVED, that the Board of Directors hereby approves the following amendment of Paragraph 6 of the Articles of Incorporation of Lowcountry Tennis Association, as filed with the South Carolina Secretary of State on October 31, 2001 to read in its entirety as follows:


Upon the dissolution of the Corporation, the assets of the Corporation remaining after payment of all costs and expenses of such dissolution  shall be distributed to South Carolina Tennis Association, Inc., if it is still in existence and is tax-exempt under Section 501(c)(4) of the Internal Revenue Code of 1986, as amended (the “Code”), or the corresponding section of any future federal tax code, or such other entity or organization organized and operated for substantially the same purposes as the Corporation as shall at the time qualify as an exempt organization or organizations under Section 501(c)(3) or 501(c)(4) of the Code, or the corresponding section of any future federal tax code, or to the federal, state or local government for a public purpose, as the Board of Directors of the Corporation shall designate. 
VII. 2011 RULE CHANGES – The following rule changes will go into effect in 2011 and all captains and players should be aware of them.

1. If an Adult or Senior League consists of only two teams in a level of play, each team must maintain its roster with at least 60 percent of its players at the designated NTRP level of play.

2. A player may play only one NTRP level above the player’s current NTRP level in the Adult and Senior Divisions.

3. Players who play exclusively in the Mixed Doubles Division and choose to participate in the Adult, Senior, and/or Super Senior Divisions the next year must enter those divisions by self-rating with the minimum rating being the higher of the self-rating or mixed exclusive rating.

4. Any player who is 70 years of age or older prior to, or during, the calendar year in which such player plays his/her first local league match and has achieved the same rating level or lower for the three prior years, without benefit of appeal, will be granted an appeal if they are promoted at year-end.

5. No matter how long you sit out, the lowest self-rating is the rating which you last had (though you can appeal).

VIII. MATCH TIEBREAKS – The issue of changes our rules to impose third set, 10-point match tiebreaks in lieu of a full third set was discussed.  It was noted that match tiebreaks are used at all State, Sectional and National play.  The issue was discussed.  Phil Burke and Rob Eppelsheimer spoke regarding the negative impact on facilities of full third sets with tight league scheduling.  It was noted that previous captain votes have been overwhelmingly in favor of full third sets and while senior captains voted to use match tiebreaks for 2010, the vote was extremely close.  Dee Mack moved to allow the board to vote on match tiebreaks, which was seconded by Marie Ferrigno.  The board was equally divided in the vote.  Curt Holcomb moved to allow the LCTA to recommend match tiebreaks at the annual captain/member meeting.  His move was seconded by Ken Edwards and the motion passed by majority.  It was determined that Susan Mock and/or Phil Burke will present the recommendation to members at the January meeting.  Nancy Pitcairn urged that advance notice needed to be given to members and/or captains before the issue is voted upon at the meeting.

IX. ANNUAL MEMBERS’ MEETING AND THE CAPTAINS’ MEETING – Both the Annual Members’ Meeting and the Captains’ Meeting will be held the week of January 17th and the date will be announced soon.  

X. PLAYING UP COMMITTEE – Discussed was whether or not the rule limiting below-level players should be revised.  The majority were in favor of allowing the committee to continue to consider applications in a case-by-case manner, which appears to be working well.

It was agreed that the next Board meeting would be set in the near future.  
There being no further business, the meeting was adjourned at 8:45 pm.

Respectfully submitted,

Renée Holoubek, Secretary

