LCTA Board Meeting Minutes
September 21, 2010, Family Circle Tennis Center, 6:00 pm
I. Summary of last three months – Ken Edwards gave a brief overview of recent events and noted that our participation numbers have remained steady.  He also stressed the importance of Coordinator communication with their captains.  Briefly discussed was the possibility of eliminating Flex leagues to increase fall season participation.  USTA-SC Tennis Service Coordinator Steve Zalinski was welcomed to the meeting.  Bob Peiffer was presented with a plaque commemorating the Post & Courier article upon his retirement as LCTA president.
II. Financial Report – Bob Peiffer reports that the LCTA is financially sound and reviewed how USTA league funds are disbursed to CTAs.    The LCTA receives $3 per player in the spring and $9 per player in the fall.  It was noted that the LCTA supported the LCTA’s entry into the Southern Cities tournament and that our team made it to the finals.  Also reviewed was the use of grant funds.
III. Mixed Doubles – Dee Mack noted that we sent nine teams to State, with two proceeding to Sectionals and one finishing second in their division.  A suggested change to the rules specifying that no refunds would be offered to league participants was discussed, including the possibility of allowing such “extra” players to be moved to any other team for the rest of the league year.  The discussion was tabled until the December board meeting.  Judi Fillinger updated the board on Senior and Super Senior Mixed Doubles, including the possibility of moving the league season to March/April in 2011.  (It was April/May this year and May/June last year.)

IV.  Singles League – Marie Ferrigno noted that there are 35 teams participating, but that scheduling difficulties have been encountered at numerous facilities.  Captains are encouraged to be flexible in scheduling matches.  The LCTA revenues from the Singles league will be decreased this year due to higher state fees.  Issues regarding securing a date and site for State championships were discussed, which advance planning will alleviate next year.

V. Super Seniors – Jim Royce reports that the league is moving forward smoothly and expressed thanks to George Eaton for his efforts to get a 75+ team going.

VI. Fall League – Ken reported that TennisLink programming issues have delayed scheduling, but will soon be fixed and the league should begin the first week of October and run through the first or second week of December.  Coordinators were reminded that a complete round robin is not required in the fall.  Briefly discussed was whether or not the new Bees Ferry facility is available for league play.  

VII. Coordinator Responsibilities – Coordinators were encouraged, where possible, to include captains in determining the size and number of their subflights and other decisions.  Dee suggested keeping notes of decisions made for future reference.  Nancy Pitcairn stressed the importance of advising captains of the playoff dates and the number of teams who will advance in each division.  Steve Wilson recommended providing captains with direct excerpts of the rules in response to questions.

VIII. Best Tennis Town Win – Nancy Pitcairn related how the application came about and what went into our approach to entering the contest.  Various entities worked together during a 3-week period to produce the winning video, the cost of which was entirely underwritten by the Family Circle Cup.  It was noted that the LCTA serves the greater lowcountry area, however it was necessary to enter the contest under one city name.  The impressive opening footage seen in the video was provided by Family Circle Cup.  Of the original 82 video entries, the USTA chose the top ten.  Nationwide voting determined the final three, with the results unknown until the live announcement at the US Open.  Excerpts of all three videos were shown during the US Open.

IX. Best Tennis Town Funds – Representatives met to discuss the equitable distribution of the $100,000 grant and it was determined that 70% of the funds would be divided equally among seven entities:  Charleston, North Charleston, St. Andrews, Mount Pleasant, Charleston County Schools, Berkeley County schools and Dorchester District 2 schools.  The remaining 30% of the funds will be committed to tennis development and managed by the LCTA, under the oversight of a new committee consisting of Nancy Pitcairn, Meg Farrelly, Art Welling, Steve Wilson and Bob Peiffer.

X. Future Committees – Ken suggested implementing a future committee, which would combine Marketing and Community Outreach, with increased focus on charitable endeavors and with a preference for non-board members.  Meg Farrelly suggested emphasis on geographic areas.

XI. Quarterly Newsletter – Will be sent to members on September 22nd or 23rd and will include a promotion of our member party, describe the Best Tennis Town win and disbursement of winning funds, highlight upcoming events, including CPTL matches.
XII. Annual LCTA Member Party – The party will also be our official celebration of the Best Tennis Town contest win.  It is to be held on October 1st at Family Circle Tennis Center, in conjunction with a CPTL match, and will include food, beverage and a DJ.  Members are welcome to bring friends.

XIII. 2011 Spring Season – An earlier start to the season was discussed, which would enable us to include BYE weeks into the schedule.  The need for advance notice of the registration period was discussed.  Also discussed was whether or not captains should be polled regarding third-set tiebreakers, but was tabled until the December board meeting.

XIV. LCTA By-Laws – Bob Peiffer shared possible revisions to the By-Laws, which will be revised after consultation with an attorney.

XV. Lucy Garvin Party – The LCTA has been asked, along with other state CTAs, to donate $500 toward a party to recognize Lucy Garvin, current USTA president and longtime support and organizer of South Carolina tennis.  Hosted by USTA South Carolina and USTA Southern, this will be a fundraiser and tribute to Lucy Garvin for the time and effort she has spent as the President and Chairman of the Board of the USTA in 2009 and 2010.  All proceeds will go to support junior tennis through the South Carolina Tennis Patrons Foundation and the Southern Tennis Patrons Foundation.  The event will include a silent auction and a number of special awards and recognitions for Lucy.  Following a cocktail reception, dinner and the program, a band will play for entertainment and dancing.  Steve Wilson made the motion to approve the expenditure, which was seconded by Curt Holcomb.  The motion passed unanimously.  
XVI. Next Board Meeting – date will be determined by email.
(Attending were:  Terra Jane Burke, George Eaton, Ken Edwards, Marie Ferrigno, Judi Fillinger, Meg Farrelly, Curt Holcomb, Renee Hendrix, Dee Mack, Cadill Maharaj, Maggie McCann, Susan Mock, Robert Peiffer, Nancy Pitcairn, Betty Randolph, Jim Royce, Art Welling, Steve Wilson and Steve Zalinski.)
