Tips on being a new captain.

Team Captains are a very big part of LCTA Tennis.  Without a captain there cannot be a team.  Consequently, we want to encourage players to try captaining a team.  If you are new to being a captain, here are a few thoughts and ideas on how to start.

Registering a team:

· First make sure you have enough players to form a team.  By team registration deadline, you must have enough players to form a complete lineup (eight for Spring Adult, six for Senior, etc.).  You can add players up until your last regular season match of the season, but you have to have this minimum number to start.

· Decide a facility that you want to play out of.  The LCTA has some of the finest facilities in the Southeast.  If you are undecided of where to play out of, you may want to go to visit our Facilities page (http://www.lctatennis.org/facilities.html) and speak to some of the local directors.  Please make sure you understand their membership requirements for teams.

· Go to Tennislink  (http://tennislink.usta.com/leagues/) and select "Create a Team online" .  We are the Southern Section, SC District, and Lowcountry (LCTA) area.  This will assign you your team number.  Be sure to record this number.

· When you register a team, please use the following nomenclature to name your team: L"first initial of your first name""first two initials of your last name" "Facility Name" "Team Name."  For and Senior team it would be LZ"first initial of your first name followed by the first initial for your last name." For instance if I was captaining an Adult team named Smashers out of Snee Farm, I would register my team as: LKED Snee Farm Smashers .
· Once you register a team, it will be listed in Tennislink.  As a captain, you are given access to other captains contact information and your team that players do not have.  In order to access this information you must enter your USTA number in "Enter Login/USTA Number" .  By doing this, you can access your team number, how many matches your team members have played, and contact numbers for other captains

This would be a good point to mention one of the most common questions from new captains:

How can you get phone numbers and emails of other captains.

· Log onto Tennislink with your USTA#

· Go to your team

· In the upper right hand corner is the name of your flight in blue 
· Click on the flight name 
· Click on Team Captains report

If your contact information has changed from what is listed here, I would suggest that you let the other captains in your flight know.  It would also be good to notify the USTA so that they can change things.

Organizing a team

Once you have registered a team, you will need to form it.  You may either register the players yourself or ask them to register.  If you give them the team number, they can register and will show on your roster.  If they give you their USTA #, you may register them, but make sure you have their consent before you do it.
Captains Responsiblities and Basic Rules for the match

You formed a team and the season is getting ready to start.  You should receive an email from your coordinator if all of your contact information is correct.  If not, feel free to contact your coordinator with questions.  You can locate your coordinator at http://www.lctatennis.org/about.html.  They will be happy to answer any questions you may have or will find you answers for your questions.

Here are pointers on your first season as captain.  The schedule will be released usually within two weeks of registration ending and, if possible, about a week before your first match.  We are blessed with the ability to play tennis year round in the Lowcountry, and from the end of January to the mid part of December, there are very few if any weeks that league matches are not being played.  Often the week after one season ends, the next one will begin.  This often has a major effect on our scheduling.  From the schedule, you can see who the home team is and who the away team is.  The home team is responsible for providing balls.
· First, read the current LCTA rules.  (http://www.lctatennis.org/regulations.html)  In our Regulations section you will also find state, sectional, and national rules.  It is good to read those, but the LCTA rules are essential.  The following does not cover all of the rules but is a basic protocol of a captain.
· Matches in the Lowcountry are not officiated.  We call on our captains to help resolve disputes and help make sure that their team is displaying good sportsmanship.  Work with the other captain to help make sure things are running smoothly.

· Matches should start no later than the scheduled start time if courts are available.  Even if you do not have everyone present, you need to exchange lineup cards with the opposing captain by the start time.  If you know that you will have to forfeit a line, you must do so at the highest numbered position.  If someone is not present within 15 minutes of the scheduled start time, their court is defaulted and recorded as 6-0, 6-0.

· It is best for both captains to have a copy of the rosters and the scores of all the courts.  After the match the winning captain should enter the scores into Tennislink, once again using your USTA number to log in.  The matches are recorded from the winning courts perspective (6-1, 6-3; never 1-6, 3-6).
Tips on Running a Successful Team

Many of these ideas reflect a personal opinion, and thoughts from captaining before.
· Success can be defined in many ways.  From my perspective success is defined by how much fun your team had during the season.  I have had fun on teams that went to Districts and other post season play and had fun on teams that didn't finish above .500.
· Define upfront what you want your team to accomplish.  The satisfaction level from everyone will be higher if they know it is just a "for fun team", one who wants to try and go to Sectionals, or one who wants to be a hybrid of both.
· Communication is very important in keeping everyone happy.  I would encourage you to try and define a lineup at least by the weekend for the following week.  With everyone having a busy schedule, this will help ensure you field a full team, and allow your team plan their schedules.
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